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PE Funding Evaluation Form 

 
 Before you decide how you are going to use the funding for this 25/26  academic year you should reflect and 

evaluate the impact of your use of the funding in 2024/25. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2024/25
24 

 

 

 

What went well How we know What didn’t go well How we know 

 
Installation of playground markings and 
training for children on using them 
(*this is dependent upon the 
resurfacing of the playground – as a 
result this may be carried forward 
2023/24) 
 
Purchase new sports equipment for 
playground using funds raised through 
Athletes in Schools event. 
 
 

 

Playground markings installed, children 
have been involved in designing and 
selecting these, which has further 
increase active play. They have formed 
the basis of some sensory circuits 
during movement breaks, formed the 
basis of some games led by play leaders 
and been accessed by children 
independently. 
New netball posts in place 
New gymnastics mats have arrived. 
 

PE provider to provide extra-curricular 
clubs 2x days per week, offering range 
of sports to different year groups. 
Other external providers to provide 
sports clubs (in Rugby, cricket) 
 

All year groups have been provided 
with multiple opportunities to partake 
in extra-curricular sporting activities. 
After school club take up has been less 
than 75% due to the number of other, 
non-sporting activities on offer 
(however, some of these non-sporting 
clubs still promote the Big Ideas of PE 
eg Chess club 
 

Gymnastics/multi-skills coach delivers 
sessions to identified year groups. 
 

- Expert sports coach has 
coached gymnastics/handball 
for 6/7 year groups. 

-  

  

Sports coach to train middays and play 
leaders to offer games at lunchtime. 
 
Sports coach / Y6 Sports Leaders to 
implement active games during 
lunchtimes, encouraging involvement 
of children from all year groups. 
 

- Sports coach or middays 
implement games on 
playground every lunchtime – 
these have good engagement 
from a range of pupils from 
different year groups. 

- A significant % of pupils engage 
in active play through play 
leaders, climbing equipment, 
forest school equipment etc. 

- Y6 sports leader role raised 
profile with winter playtime 
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rota but further work to be 
done in 23/24. 

 

Employ PE coach 2x afternoons per 
week – PE coach to model 
implementation of curriculum and 
mentor/coach staff on effective PE 
teaching. 
PE Lead to attend termly CPD through 
EQT subject leader networks. 
PE Lead to be released to conduct 
monitoring and coaching to improve PE 
teaching 

Lesson feedback stated that teaching of 
PE was strong from PE Lead and Sports 
coach. 
 
Ofsted feedback stated that PE Lead 
had strong knowledge of subject 
curriculum and standards, including 
how the curriculum required further 
development. 
Teachers’ initial response to GetSet4PE 
very positive. 
 

  

 
Sports week Summer 25 to include 
whole-school opportunities for all 
pupils to try at least 2 new sports not 
covered within PE curriculum 
 

100% of pupils have accessed 
additional sporting activities during 
normal school hours (Sports Week, 
Olympic athlete visit etc) 
Sports Week 2023 – all children offered 
opportunity to try Capoeira, Kin Bal 
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DfE 5 Key Indicators 

1. The engagement of all pupils in regular physical activity. 

2. The profile of PE and sport is raised across the school as a tool for whole-school improvement. 

3. Increased confidence, knowledge and skills of all staff in teaching PE and sport. 

4. Broader experience of a range of sports and physical activities offered to all pupils. 

5. Increased participation in competitive sport. 

 

 

Spend Categories Explained: 

 

CPD 

Training and development for staff to improve the delivery 

of PE and sport 

Internal 

Activities, resources, and staffing led or hosted within the 

school. 

External  

External events, providers, or competitions that enhance 

pupil experience. 

a) External training courses 

b) Upskilling staff to deliver swimming lessons 

c) Internal learning and development 

d) Inter-school development sessions 

e) Online training / resource development 

f) External coaches supporting confidence and 

competence 

g) School based extra-curricular opportunities 

h) Internal sports competitions 

i) Top-up swimming lessons or broadening aquatic 

opportunities for pupils 

j) Active travel 

k) Equipment and resource 

l) Membership fees 

m) Use of educational platforms and resources 

n) Activities organised by School Games organiser 

network 

o) Other inter-school sports competitions 

p) External coaching staff 
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Key Priorities DfE 
Indicator 
Link 

Actions to achieve these Spend 
Category 

Sub Category  Intended impact How we will find out 
and know if we have 
intended impact 

Cost 

Improve PE teaching quality 3 Employ PE coach 3x afternoons per week – PE 
coach to model implementation of curriculum 
and mentor/coach staff on effective PE teaching. 

Internal f) External 
coaches 
supporting 
confidence 
and 
competence 

Enhanced staff 
confidence and 
competence in 
delivering PE lessons. 

Staff feedback, lesson 
observations, and 
pupil engagement 
levels. 

 

Professional development 
for PE Lead 

3 PE Lead to attend termly CPD through EQT 
subject leader networks. 

External a) External 
training 
courses 

Improved leadership 
and subject knowledge 
of PE Lead. 

CPD attendance 
records and improved 
PE curriculum 
delivery. 

 

Support curriculum 
implementation 

3 PE Lead to be released to conduct monitoring 
and coaching to improve PE teaching. With full 
implementation of GetSet4PE in 2023-2024, PE 
Lead to support implementation through 
increased monitoring and coaching, specifically 
how non-specialist teachers apply the new 
curriculum materials. 

Internal c) Internal 
learning and 
development 

Effective 
implementation of 
GetSet4PE and 
improved teaching by 
non-specialists. 

Monitoring reports 
and teacher feedback. 

 

Model curriculum delivery 3 Sports Coach to have a role in modelling 
effective implementation of GetSet4PE to 
teachers. 

Internal f) External 
coaches 
supporting 
confidence 
and 
competence 

Improved teacher 
delivery of PE 
curriculum. 

Teacher feedback and 
lesson observations. 

 

Promote active lunchtimes 1 Sports coach to train Y6 Sports Leaders and lead 
games at lunchtime. 

Internal g) School 
based extra-
curricular 
opportunities 

Increased pupil physical 
activity during 
lunchtimes. 

Observation and pupil 
participation records. 
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Inclusive active play 1 Sports coach / Y6 Sports Leaders to implement 
active games during lunchtimes, encouraging 
involvement of children from all year groups. 

Internal g) School 
based extra-
curricular 
opportunities 

Broader pupil 
engagement in physical 
activity. 

Participation 
tracking and pupil 
surveys. 

 

Curriculum alignment 3 PE curriculum and subject elements revisited 
and promoted with teachers to ensure the ‘Big 
Ideas’ of PE are promoted through PE lessons. 

Internal c) Internal 
learning and 
development 

Consistent delivery of PE 
curriculum across 
school. 

Curriculum audits 
and lesson 
observations. 

 

Ensure PE entitlement 1 PE lessons protected within timetable to ensure 
children receive entitlement. 

Internal c) Internal 
learning and 
development 

All pupils receive regular 
PE lessons. 

Timetable audits 
and attendance 
records. 

 

Promote physical activity 
benefits 

2 Positive impact of physical activity promoted 
through special events (eg National Fitness Day, 
World Mental Health Day) 

Internal g) School 
based extra-
curricular 
opportunities 

Raised awareness of 
physical and mental 
health benefits. 

Event participation 
and pupil feedback. 

 

Celebrate sport 2 Summer term Sports Week to promote and 
celebrate importance of sport, both physical 
and mental. 

Internal g) School 
based extra-
curricular 
opportunities 

Increased pupil 
enthusiasm and 
engagement in sport. 

Event feedback and 
pupil participation. 

 

Expand extracurricular 
opportunities 

4 PE provider to provide extra-curricular clubs 3x 
days per week, offering range of sports to 
different year groups. 

External p) External 
coaching staff 

Broader access to sports 
for pupils. 

Club attendance 
records and pupil 
feedback. 

 

Diversify sports offering 4 Other external providers to provide sports clubs 
(in Rugby, cricket) 

External p) External 
coaching staff 

Exposure to a wider 
range of sports. 

Club participation 
and pupil surveys. 

 

Increase club participation 4 To encourage sports club take up a varied 
offering is planned by PE Lead to generate 
impact. Charging for in house clubs is removed. 

Internal g) School 
based extra-
curricular 
opportunities 

Higher pupil 
participation in sports 
clubs. 

Club attendance 
and pupil feedback. 

 

Introduce new sports 4 Sports week Summer 25 to include whole-
school opportunities for all pupils to try at least 
2 new sports not covered within PE curriculum. 

Internal g) School 
based extra-
curricular 
opportunities 

Broader experience of 
sports for all pupils. 

Event records and 
pupil feedback. 

 

Enable competition 
participation 

5 Rushcliffe Sports Partnership subscription – 
offers school opportunities to participate in 

External l) Membership 
fees 

Increased pupil 
participation in 

Competition records 
and pupil feedback. 
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inter-school competitions. competitive sport. 

Expand competition access 5 Increase ‘squad’ size for all competitions and 
rotate to allow more children opportunities. 

Internal h) Internal 
sports 
competitions 

More pupils experience 
competitive sport. 

Squad rotation 
records and pupil 
feedback. 

 

Inclusive competition 5 Boccia event for SEN/PP pupils. External o) Other inter-
school sports 
competitions 

Inclusive opportunities 
for all pupils. 

Event participation 
and feedback from 
SEN/PP pupils. 

 

Develop internal 
competition 

5 Develop House Sports competition in school so 
that all children have opportunities to compete 

Internal h) Internal 
sports 
competitions 

All pupils engage in 
competitive sport. 

House competition 
records and pupil 
feedback. 

 

 

 

 

 
 



End of 25/26 Review: Actual impact/sustainability 
and supporting evidence 

 

 

 

Impact we have seen Evidence to support   

  

  

  

  

 
 


