
Tollerton Governing Body Monitoring and Evaluation Plan for 2022/23 

Action Who The report/findings feed into: 

Performance Management Link Governor Visit/Checklist AB LGB Autumn 2 meeting then Trust Board 

School Development Link Governor Visit/Checklist NB LGB Autumn 2 

Pupil Progress Link Governor Visit/Checklist MN, 
SJ 

LGB meeting Autumn 2  

Link Governor visit for the Notts LSCB checklist AB LGB meeting Autumn 2 and Notts LSCB (by Dec) 

Documentation Governor Visit/Checklist PJ LGB meeting Autumn 2 

Pupil Groups Link Governor Visit/Checklist MN LGB meeting Autumn 2 

Visit/meeting to understand performance against the end of 
Autumn milestones on SIP1. Focus to be: “How do you know 
they have and haven’t been met?”  

GR, 
NB, PJ  

Next LGB meeting  

Visit/meeting to understand performance against the end of 
Autumn milestones on SIP2. Focus to be: “How do you know 
they have and haven’t been met?”  

AB, BR Next LGB meeting  

Visit/meeting to understand performance against the end of 
Autumn milestones on SIP3. Focus to be: “How do you know 
they have and haven’t been met?”  

MN Next LGB meeting  

Buildings and Equipment Link Governor Visit/Checklist DM  LGB meeting Spring 2  

LGB Development Governor Visit/Checklist All (PJ 
longer 
term) 

LGB meeting Spring 2  



Curriculum Link Governor Visit/Checklist BR 
AB 

LGB meeting Spring 2  

Visit/meeting to understand performance against the end of 
Spring milestones on SIP1. Focus to be: “How do you know 
they have and haven’t been met?”  

GR, 
NB,  

LGB meeting Summer 1 

Visit/meeting to understand performance against the end of 
Spring milestones on SIP2. Focus to be: “How do you know 
they have and haven’t been met?”  

AB, 
BR, PJ 

LGB meeting Summer 1 

Visit/meeting to understand performance against the end of 
Spring milestones on SIP3. Focus to be: “How do you know 
they have and haven’t been met?”  

MN LGB meeting Summer 1 

Child Protection Link Governor Visit/Checklist AB LGB meeting Summer 2  

Lifestyle Choices Link Governor Visit/Checklist GR  LGB meeting Summer 2  

Visit/meeting to understand performance against the overall 
success criteria on SIP1. Focus to be: “How do you know they 
have and haven’t been met?”  

GR, 
NB 

Next LGB meeting  

Visit/meeting to understand performance against the overall 
success criteria on SIP2. Focus to be: “How do you know they 
have and haven’t been met?” 

AB,BR Next LGB meeting  

Visit/meeting to understand performance against the overall 
success criteria on SIP3. Focus to be: “How do you know they 
have and haven’t been met?” 

MN, 
PJ 

Next LGB meeting  

 


